
What are the core objectives for your business? 
1.
 
2. 
 
3. 
 
4. 
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Who is your target audience and where do they spend their time?
1.
 
2. 
 
3. 
 
4. 
 

The purpose of this worksheet is to assist in preliminary planning based on the Marketing Strategy 101
Workshop, hosted by Flourish. Note that we typically provide a more comprehensive approach when working

with our clients - but this will get you started and provide a baseline for success! If you're interested in a one-on-
one session just give us a call. 
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Who are your main competitors and what can they do better than you/your business? 
1.
 
2. 
 
3. 
 
4. 
 

How much money are you willing to invest in marketing strategies? Think about
your monthly, quarterly and annual revenue. Rule of thumb: Try 7-8% of gross
revenue if your revenue is less than $5 million.
 
 
 Now, let's take your audience, where they spend their time, and what your core
objectives are and develop tactics that will impact these areas. A few ideas can be
email marketing, digital advertising on social media, print ads or advertorial pieces in
local/regional/national publications, video marketing, etc. Fill them out here:
 
Tactic: 
Audience: 
Call to Action (what action do you want them to take?):
 
Tactic:
Audience:
Call to Action (what action do you want them to take?):
 
Tactic:
Audience:
Call to Action (what action do you want them to take?):
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Lay out your tactics alongside a seasonal calendar, so you know when and where
you'll be dispensing your resources: 
 
 

April                                        May                                  June

January                                   February                              March

July                                    August                                   September

October                                   November                              December
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Once you have an annual glimpse at your goals and activities, this will give you a
good idea of where to start. Break down each month's activities and assign a dollar
amount to it. Think about any costs associated with memberships, new platforms
needed (email marketing, website, for example) and factor that in as well. Also
determine what you DON'T know, that way you can solicit outside help for their
expertise. Once you have this laid out, prioritize those efforts against what you feel
will yield the greatest return on investment. Facebook might sound attractive, but
will that effort garner new customers? That print ad might be appealing, but how
will you really know if its working? Think through these things using the tips we
spoke about during the workshop. Once you have this info laid out, it should give
you a good pathway for growth. You got this!!! 
 


